
HAC HAAP Subcommittee 
 

April 14, 2021, 1:00pm-2:00pm 
 

Agenda 
 

Please note that all subcommittee meetings will be recorded and made available to HAC 
members. 

 
1. Welcome 

 
2. Explanation of the role of the subcommittee 

 
3. Current status of the HAAP 

a. Platform- Planning and Self Study by Watermark 
b. All academic programs and administrative units are required to complete an 

annual assessment plan 
c. Academic schedule: plans due in October and results due in May 
d. Administrative schedule: plans due in October and results due in August 
e. Academic assessment plans are reviewed against a rubric over the summer for 

quality 
 

4. Points to consider regarding the HAAP 
a. What is the best way to engage Chairs in entering their own data?  
b. Is an annual cycle appropriate? 
c. How can the Annual Assessment Academy be more effective? 
d. What resources do unit leads and program leads need to be more successful? 

 
5. Open forum for discussion of the HAAP 

 
6. Closing 

 
Relevant Link: https://ira.howard.edu/assessment/assessment-plans 
 

https://ira.howard.edu/assessment/assessment-plans

