
You’ve gathered and analyzed your data, now what? Communicating and using assessment results from across 
the department is a critical aspect of the assessment cycle. However, “closing the loop” often gets pushed 
aside as assessors are pressed for time or uncertain about the most valuable way to share results. In this 

session, you will explore strategies for communicating results to various audiences, overcoming barriers to 
using the results to improve resource and service delivery to students, and collaborating with stakeholders to 
build capacity around evidence-based decision-making. This session will provide concrete examples of how to 

effectively synthesize and use results with a variety of audiences to inform decision-making and inspire change. 
It will also address how to utilize the assessment reports from Planning & Self Study to increase resource 

allocation and implement campus change.

Britt Rhymes, M.S. Office of Institutional Research & Assessment 

Closing the Loop on Assessment



Where we are in the 
Assessment Cycle

Presenter Notes
Presentation Notes
The final steps of the Assessment Cycle involve reporting assessment results and, most importantly, using those results to make programmatic changes to improve student learning.



Communicating 
Assessment 
Results

• How can assessment results be 
communicated in a way that is 
clear, concise, compelling, 
and useful?

• If assessment results are positive, 
how should they be disseminated 
and used?

• If assessment results are negative, 
how should they be disseminated 
and used?

• Once a programmatic change has 
been made based on assessment 
results, how do we know if this 
change was an improvement?

Presenter Notes
Presentation Notes
When communicating assessment results, the primary goal should always be to encourage action. NOT just to say  you did it and check it off of a list. During these steps of the process, you will need to consider questions such as:



Strategies for Communicating 
Results to Various Audiences

• Identify the audiences and decisions that 
your evidence will inform

• Different people need different 
information to inform different decisions

• Share a story with a clear point
• Focus on sharing what's most important 

with your most important audiences
• view sharing evidence as a teaching slash 

learning process

Presenter Notes
Presentation Notes
vague terms such as use of results, closing the loop, improvement, action plan, and so forth to define using results to evidence improved learningShare evidence of student learning in ways that will lead to decisionsThe best way to convey keypoints is with well organized eye-catching visualsaccreditation reports are cousins of reports to your boardGood assessment is driven by genuine inquiry into real questions of interest which vary from one audience to another. governing boards and government policymakers typically want to see 30,000 foot picture of student learning, while faculty and staff want to see detailed information on the effects of teaching methodology and support on student learning in specific settings ( student learning in the classroom and in the Co curricular space). this requires different formats and different levels of detail. No one report, database or website will meet everyone's needs.Share student learning evidence in ways that tell important, coherent, interesting stories with clear points that plainly connect to the decisions your audiences are making.



ACTIVITY:
Imagine that the writing skills of students completing the first-year writing course 
at your college have been assessed using the ABC Writing Test. The results have come 
back and they're very disappointing; on average, students score well below the 
national mean on every characteristic of effective writing assessed by the test. Discuss 
how you might constructively communicate this information to the faculty who teach 
first-year writing. You have been asked to prepare a short summary of survey results 
for Rodney College's leadership team and board of trustees.

• What are the main points that you would want them to understand about the 
evidence from this assessment?

• Develop a summary (table, graph, slide, and/or text) that conveys those main 
points clearly, succinctly, and understandably.

• You have also been asked to prepare a short summary of the same survey 
results for Rodney College's faculty. What are the main points you would want 
them to understand?

• How do those points differ, if at all, from the points you want to make to the 
leadership team and board?



Create Great 
Visuals and 

Reports

Reporting Example:
GSES Dashboard
GSES Executive Summary

Presenter Notes
Presentation Notes
There are several formats for sharing summaries and analyses of student learning evidence such as stacked bar graphs, line graphs, pie graphs, tables, bulleted lists etcetera infographics dashboards written reports and others all of these fall under the umbrella of data visualization which is presenting data visually to help people understand its meaning and significance if you are looking to create a brief summary or even a full report of assessment results, I encourage you to incorporate this thought process into your HAP plan as well as consult with our office to determine what report is most appropriate based on the audience you are providing it to here are some examples of reporting that we do internally for different audiences.

https://app.powerbi.com/view?r=eyJrIjoiMmU4NmY2YTAtYzUyNy00ZTQ4LTlkYTgtNTZkY2Y1OWFjNmYwIiwidCI6IjAyYWMwYzA3LWI3NWYtNDZiZi05YjEzLTM2MzBiYTk0YmI2OSIsImMiOjF9
https://ira.howard.edu/sites/ira.howard.edu/files/2022-08/AY%2021-22%20GSES%20Executive%20Summary%20-%20Copy.pdf


Using Results to Improve Resource 
and Service Delivery to Students

Using student learning evidence to recognize and 
celebrate successes

use student learning evidence 
to give students the best 
possible education

rethink curriculum

breathing pedagogy

rethink learning goals

rethink support systems and Co curriculum

use student learning evidence 
to ensure stewardship

informing resource allocation decisions

informing program reviews

informing performance evaluations

Presenter Notes
Presentation Notes
This is where you take action. And connecting this presentation to your HAAP plans, this is what your final step should capture. How are you going to make this better?



Change ≠ USE
How to Avoid this:
• Use student learning 

evidence for broad 
impact

• use student learning 
evidence fairly, ethically, 
and responsibly

Presenter Notes
Presentation Notes
Today the most frequent uses of student learning evidence are refining the assessment tool or process. Rubrics are tweaked for clarity, survey administration procedures are revised to achieve a better response rate, multiple choice test questions are rewritten, ETC. In a three-year assessment review, this may make sense because of course you have to make the obvious changes. whether you think you are or not many higher education academics and administrators are researchers, and the researchers approach two changes are equal to Refining the methodology after the pilot study, makes absolute sense. However, research protocols do not call for endless pilot studies and neither do assessments. some ways to avoid this are



Examples 
of broad 
impact

Presenter Notes
Presentation Notes
Using evidence to make broader, more significant changes is harder than making minor tweaks, but it can be done. Here are some examples.



ACTIVITY:
• One of the goals of the International Business program is for students to be able 

to "write clearly and effectively." Although International Business majors are asked 
to write term papers in at least four courses, their writing quality is nonetheless 
generally still inadequate by the time they're seniors. Faculty are quick to point to the 
woefully poor writing skills of entering first-year students and equally quick to blame 
the English department for not bringing writing skills up to par in first-year writing 
classes.

• Brainstorm what might be done to improve students' writing skills by the time they 
graduate.
• Are the academic programs at your college now required to undergo periodic 

program reviews?
• What are the guidelines for those reviews?
• Is evidence of student learning included in the review? How?



Collaborating with Stakeholders to Build Capacity 
Around Evidence-Based Decision-Making

SENSITIVITY AND OPEN 
MINDEDNESS FLEXIBILITY

FLEXIBILITY A PASSION FOR TEACHING 
AND LEARNING 

CREDIBILITY



Your program assessment planning should 
include the following:
• What means of assessment will you employ?
• Who will you assess? Consider the course, class sections, activity, workshop, term, etc.
• How do you expect your students to fare? Establish a minimum value for success and
• indicate the number (e.g. percentage, fraction, actual number) of students who you 

expect to meet the minimum value.
• How will you collect the evidence?
• When will you collect your evidence?
• Who will be responsible for the administration of the assessment?
• Who will be responsible for the evaluation of the data collected?
• If you have conducted assessment in the past, do you have any previous data to use as 

a marker for comparison?
• How do you plan to use the results?



Reminders:
• As staff and department 

chairs change please keep 
us in mind and let us know 
ASAP

• Pass previous assessment 
information to your 
successor 

Presenter Notes
Presentation Notes
or at least let someone in your office know it exists! 



Meet with me!
• Lets review your plans and 

change outcomes.
• New department? Don't 

see your plan!? Let me 
know!

• Need consultation or 
guidance on in-house 
assessment initiatives? 
Let’s chat!

Book time with Spears, Britt

Presenter Notes
Presentation Notes
I have a meeting site set up through outlook and I would love to meet with you to discuss any questions, concerns

https://outlook.office.com/bookwithme/user/665fc521c6c24c87ba4d1cef6d27ee93@howard.edu?anonymous&ep=pcard


Announcements & Resources
Website: ira.howard.edu

Email: assessment@howard.edu
Spring 2023 Workshops:
• STORYTELLING AND DATA VISUALIZATION - FEBRUARY 22, 2023 12 PM ET
• PROACTIVE ASSESSMENT PLANNING - MARCH 30, 2023 12 PM ET
• COLLABORATING IN ASESSMENT - APRIL, 12, 2023 12 PM ET

Planning & Self-Study 101 Course: A Primer:
• https://academy.watermarkinsights.com/planning-self-study-onboarding-course

Presenter Notes
Presentation Notes
Website hosts the manual, workshop calendar, dashboards, ways to engage in assessment beyond your unit and so much more!

https://academy.watermarkinsights.com/planning-self-study-onboarding-course

	Closing the Loop on Assessment 
	Where we are in the Assessment Cycle
	Communicating Assessment Results
	Strategies for Communicating Results to Various Audiences
	ACTIVITY:
	Slide Number 6
	Using Results to Improve Resource �and Service Delivery to Students
	Change ≠ USE
	Examples of broad impact
	ACTIVITY:
	Collaborating with Stakeholders to Build Capacity Around Evidence-Based Decision-Making 
	Your program assessment planning should include the following:
	Reminders:
	Meet with me!
	Announcements & Resources

